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Theme

With increasing competition,
declining state funding, and
environmental changes, colleges
and universities have more reason
than ever to evaluate their
approach to attract, engage, and
retain prospective students.
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Agenda

 What are the opportunities facing CE leaders
today?

« What are the five common enrollment
management mistakes?

 How do we overcome them?
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What is Enrollment Management?

 Enrollment management as “a process or activity which
Influences the size, shape, and the characteristics of a
student body by directing institutional efforts in the areas
of marketing, recruitment, and admissions as well as
pricing and financial aid. Hossler (1986)
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Mistake #1.:
A Lack of an Enrollment
Management Culture
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Culture Starts with Leadership

« Mission
— To provide high-quality support for lifelong
learning opportunities delivered exceptional
customer service to the global community in a
financially sustainable manner.

« Vision “Where do students fit in?”

— Set the standard for customer service among
university outreach organizations by creating
and delivering educational programs that are
iInnovative, market-driven, relevant, and
financially sustainable.

e Core Values

— Academic integrity and excellence,
communication, leadership, market awareness,
fiscal responsibility, global perspective and
respect for cultural diversity, customer service,
social and human context of science and
technology, innovation, commitment to
professional excellence and growth
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Why Does This Happen? — Common Reasons

1. No linkage to institutional mission
2. Internal thinking

« Example of strategic planning
3. Unclear, unrealistic goals

4. Lack of a comprehensive enrolliment
plan

5. Misaligned organizations
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